
We Move It.
We Prove It.
Migration and modernization with AI Assurance 
built in, so every migrated system proves it 
produces the same business outcomes as the one 
it replaces, before it ever reaches your customers.

Modernization stops being a leap of faith. Every migrated system carries its own proof, validated and ready for sign-off, 
so “it should work” becomes “here’s how we know it works.”

Modernization projects stall for a familiar reason: teams can rewrite the code, but they can't prove the 
business logic still behaves the same way. That uncertainty is what turns a modernization effort into a 
standoff — nobody wants to sign off on a system nobody has fully proven against the one it replaces.

AI Accelerators

4-Phase AI Pipeline
Assess, Transform, Validate, 
Deploy: Each phase gated 

before the next begins.

Zero-Surprise Cutover
AI quality engineering 

catches regressions before 
your customers do.

Equivalence Assurance
Automated validation that new 
and legacy systems produce 
identical business outcomes.

The Challenge

Why It Matters

At A Glance

Our Approach

Assess
AI-assisted discovery maps your 

application, data, and 
infrastructure estate, surfacing 
hidden dependencies before a 
migration plan is committed.

Transform
AI-assisted transformation 

handles the heavy lifting across 
infrastructure, applications, and 

data without a 
rewrite-from-scratch bill.

Validate
Automated equivalence testing 
runs old and new side-by-side, 

function by function and won't sign 
off until outcomes match.

Deploy
A governed, phased cutover 

wrapped in security, governance, 
and FinOps guardrails from day 

one, not bolted on after.

Ferfier is a specialist services provider for the mobility and manufacturing industries, integrating deep domain expertise 
from chip-to-cloud to help OEMs and manufacturers navigate the shift to software-defined mobility and intelligent 
manufacturing. For more information write to info@ferfier.com
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